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How Many?

•  Boomers are here today? 

•  Gen X’ers are here today? 

•  Gen Y’ers are here today? 



What is Wrong 
With This Picture?


•  In the Next 10 Years…43% of the  entire workforce 
is eligible to retire 

•  If every Gen X’ers came to work for you today… 
there would still not be enough people to fill 
even the “senior” leadership jobs 

•  Y’ers will come… they only want two things…. 

•  World Peace… 

•  …And to Be Rich. 



Houston…We have a 
Problem


•  Four Generations serving four generations 

•  Boomers rule the world…and we are, well… 





But its more than just 
retirement…and succession 

It’s Globalization2 

What do we teach to prepare students for the 
“brave new world”? 

How do we do it, when we can’t even program the 
Coffee pot? 



Mindset List 

Beloit College - Wisconsin 



Born After 1989… 
•  They have never “Rolled down” a car window 

•  Katie Couric has always had screen credibility 
•  Stadiums have always had corporate names  

•  Thongs no longer come in pairs and slide between the toes 
•  Being a latchkey kid has never been a big deal. 

•  Thanks to Facebook, autobiography happens in real time 

•  Virtual reality has always been available 

•  The space program has been mostly disasters 

•  Most of them have had avatars 



What it Feels Like 



And it Fools us… We think 
we can “manage” it 



Part Two 

Who’s Who 



The Generations 

Traditionalists 
>62 

Born 1925-1945 
75 Million 

Baby Boomers 
42-62 

Born 1946-1964 
80 Million 

Generation X 
29 - 41 

Born 1965-1980 
46 Million 

Gen Y 
<29 

Born 1980-2002 
76 Million 



Baby Boomers 



Boomers 

Ages 42 - 61 

Senior Management & Staff 

 Older Returning Students 



Boomers 

Ages 42 - 61 

Senior Management & Staff 

 Older Returning Students 



Boomers 

Ages 42 - 61 

Senior Management & Staff 

 Older Returning Students 

Parents of Gen Y 



What Shaped Them 

Vietnam War 

Civil Rights  & Women’s Rights Movements 

Television 

The World is Not Safe 

The Rebel Mentality 



What They Experienced


Boomer 
Rock and Roll 

Television 
Protests/Riots 

Space Exploration 
Vietnam War/Hippies 

Racial Divides 
Sexual Revolution 

Yuppies 
New Definition of 50 



The ONE Thing They Know 

We “Gotta “ Change The World 



Their Approach 

Compete and Stand Out 

Question Authority 

Make a Difference 



The Climate They Create 

Boomer: 

 Andy Hardy 

 Superman 

 You had better be working as 
  hard  as I do 



Conflict Style 

Go to the Source 

There is no problem in the world that I 
can’t muddle in 

Do Something…. But do it now (Mud on 
the Wall Syndrome) 



Management Style 

Pushing, Always Pushing 

What Does it Take to Succeed? 

Lead, Follow, or Get out of the Way 



How to Make them Mad… 
Fast 

Not Offer to Help 



We’re going to �
Fix Everything




But We’re Tired




But Still Rebels…




Who Root For the Underdog.




What They Respond To


Boomer 
Iconic Authority -Heroes 

The things that are earned 
Comfort 

“I’ve earned luxury” 
Anti-Aging 

Cues of Achievement & Status 
Perks 

Pacing of workload 
Change the World 



Boomer 
Iconic  Sayings 

“I Made a Difference” 



Gen X 



Gen X 

Ages 29 - 41 

Senior Management & Staff 

Non- Traditional Students 

Parents of Gen Y 



What Shaped Them 

Chernobyl 

Lockerby 

Cable, Digital, Fax, Pagers, Palm Pilots 

My Family is Not Safe 



What They Experienced


Gen X 
Disappointed Children of Divorce 

Driven to Independence 
AIDS Era Maturity 

Crack/Gangs/ 
Violence 

Downsized Parents 
Stay-at-home Dads 

Information Explosion 
Latch-Key Kids 



The ONE Thing They Know 

We “Gotta” Take Care Of #1 



Conflict Style 

Anticipate my needs or I Will leave  
        (and I may leave anyway…) 

If you can’t give me money, at least  
leave me alone. 

Vote with my Feet 



The Climate 

Gen X: 

 This had better be useful 

 This had better work 

 You Save the World, I’m  
 going to my kid’s soccer game 

 Removed from full engagement 



How to Make them Mad… 
Fast 

Ignore them or not anticipate their needs 



They “know” we will hose 
them…usually to teach them a lesson




9 – 5 is TORTURE 



They Know Why They Work  
(and go to school) 



They expect misunderstandings




They know you are trying to cheat them




Willing to Do What It 
Takes…To get their way




What They Respond To


Gen X 
Themselves reflected in the messages 
Fierce sarcasm/Imagination/Creativity 

Luxury 
Stupid/Smart Messages 

Function AND Style 
Their Children…. But Not Mushy 

Accomplish the work your own way 
Flexibility 

In charge of you workload 
Rules, We don’t need not stinking rule 

Autonomy 



Gen X 
Iconic  Sayings 

“Show Me the Money” 
       “So Not Worth It” 



Gen Y/ Millennials 



Gen X 

Ages 10 - 28 

Entry Level and Wunderkins 

Traditional Students 



What Is Shaping Them 

Columbine/Virginia Tech/ Illinois 

9/11 

The Internet 

I am Not Safe 



What They Experienced


Gen Y 
Electronic Games and Pets 

Understand Multi-layered information 
Brought up in the era of Brands 

Unity 
Optimistic 

Reared in the era of Psychology 
Birth of the Future 

Recycling 
They are Loved 



The ONE Thing They Know 

We “Gotta” Stick Together 



Conflict Style 

I don’t like conflict, let’s work together 

What Does it Take to Make It Work? 

You help me.  I’ll help You. 



The Climate 

Gen Y: 

 We are all working equally hard 

It’s Not About Time… It’s About Task 

It’s Not about Competition…It’s about 
fun 



My Parents are Heroes… 
They Clear the way 



How to Make them Mad… 
Fast 

Not Answer Quickly… or imply they don’t 
know how the world works 

Try to dictate…when. 



Like.. 

Favored Work Style…asynchronously 

40% say they don’t want to work in a 
workplace 

8 – 5 - HATED 



And Yet.. Harvard predicts 

They will be the Best,  Most-Flexible, 
Highest Maintenance Workforce, ever  

Diversity (Teams) 

Change is interesting 

Self-Directed Learning as Fun 

See the System 

Bottom-Line 

The WOW Factor  



Don’t Judge Us By Our Age




You “SO” Don’t Get It




Our Life is a Movie




Our Friends/Family �
Are Our Eternal Audience




Gritty but Optimistic




They Have Something 
We Never Imagined


Hyperlife: 

 life characterized by 24/7/365 
multimedia connectivity and 
increasing varieties of tech toys and 
tools.  

Gen Y was born there and lives there. 



They Write Their 
Autobiography online


In real 
time.




They May Not Write… But 
They Do Everything Else




What They Respond To


Gen Y 
New Ideas 

Friends (The Herd) 
Multi-sensory experiences 

Messages that acknowledge they are smart 
Fun/Learning 

Parents as Heroes 
Interesting People 

Sense of Community 
You will have fun 

You will have choices 
Meaningful work 

Self-Directed Learning 



Gen Y 
Iconic  Sayings 

“Been There. Done That. 
   Got the T-Shirt” 

“Whatever” 



The Real Issue 

They Don’t Learn, Play or 
Stick they way 50% of the 
workforce does… 

   



Core Approach to  
Life 

Values Relationships Balance 
Traditionals Patriotic Loyal Personal 

Sacrifice  
What’s Balance 

Boomers Idealistic 
Competitive 

Personal 
Gratification 

Teeter-Totter 

Gen X Skeptical 
Resourceful 

Reluctant to 
commit 

Want Balance 
Now 

Gen Y Optimistic 
Wired 

Inclusive Need Flexibility 
to Create It 



Core Approach to  
Input 

View of 
Feedback 

View of 
Leadership 

View of 
Authority 

Traditionals No News is good 
news 

Hierarchy Respectful 

Boomers Once a year with 
Documentation 

Consensus Love/Hate 

Gen X Interrupts and 
Asks How They 
are Doing 

Competence Unimpressed/
Unintimidated 

Gen Y Wants instant 
feedback  

Pulling 
Together 

Polite 



Key Indicators That Nothing  
Will Be the Same 

Gen Y Gen X Boomers 
Tying to Cope with 
Feelings of Burnout 

47% 43% 28% 

My Self-Image Comes 
From Work 

37% 48% 59% 

I Care About The Fate 
of the Organization 

47% 55% 64% 

Source: Harris Poll, 2007 



Recreate the Work Environment …. 
Or be ready to die in the saddle 

What Next 

Start Looking at Results not Time… 
Or be prepared to be alone 

Start realizing that Virtual is Reality, and 
Come on Down 



Neither Gen X or Y will be like Boomers when 
they grow up… (and its probably a good thing) 

This  is Truth 

What we consider “critical” skills for the future may 
be equivalent to medieval English right now 

Gen X and Y live in an async environment..  So 
kiss 8 to 5 and 10 to 2 Goodbye (and tell the 
faculty) 
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